
Minutes of the Committee Meeting  
held on Wednesday 22nd November 2017  

in the Full Quart 

Present: Christine Richardson (Chair), Dave Hares, Pauline Pearce, Don Hill. Roger Welch, Sharen Hucker 

In Attendance:  Lynda Redding (Fund Raising Committee) 

60/17  APOLOGIES: Sue Popperwell, Richard Woolmington, Clayton Penfold (rang post meeting). 

61/17  MEETING MINUTES: of October 19th were reviewed, agreed, and signed by the Chair. 

62/17  MATTERS ARISING - None. 

63/17  ACCOUNTS 2016-17 
2016-17 Accounts: The audit was completed without issues. The auditor suggested that the 
accounts be more rigorously reviewed and minuted to ensure members understood what was 
being spent and why - to improve transparency. 
2017-18 Accounts to Date: these were reviewed and, in accordance with the auditor’s suggestion, 
each item of expenditure since the last meeting was explained and agreed.  The meeting decided 
that this would happen at each future meeting. 
Hires and arrears: The Playgroup had not paid their October hire fees by 10th November, so 
Pauline paid the other October hire fees - £844.00 - into the bank and recorded the playgroup as 
being £70 in arrears. A cheque to cover these arrears is has now been received. 

64/17  MAINTENANCE & ADMINISTATION 
Power Supply: Electrician suspects power to Hall unstable due to peak draws from external sources 
- the Cheese Factory is the prime suspect. Don to contact Western Power. 
Lighting: 3 tubes (2 kitchen, 1 hall ) need replacing, CR to arrange checks/replacements as needed. 
Mice: Sharen reported evidence of mice. Don to arrange rodent treatment. 
Chairs: Free chairs ex Backwell School need checking. CR/LR/PP to do 8.30am Friday. 
Garden: The Playgroup have made no moves as yet to clear up their garden area. 
The Container: The Playgroup are claiming to own the container. The Secretary has written to them 
indicating the purchase history of it and of the Portakabin it replaced. They have made no moves to 
sort out the items they store there.  Some questions arose - Can the container be repaired? If not, 
and it is replaced, what planning permissions might be needed? How much will a replacement 
container cost - could we get one foc?  
The Stage: The Playgroup - and other users - have been asked to clear the stage area for use over 
the festive season.  The Playgroup have not cooperated in this, so members of the Committee have 
undertaken to clear it to enable various festive events to proceed. 
Dogs Barking in Cars: Don to write to ‘Dog’ Hirers; Don Pauline to include in ‘House Rules’ - see 
below. 
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65/17  FUNDRAISING 
Christmas Concert & Raffle: With the money passed to the Treasurer at the meeting, bankable 
payments total 37 concert tickets at £7.50 each and 718 raffle tickets at £1.00 each. 
Grants: There will be no S106 money available from North Somerset Council; none has been 
generated within the Parish and what might have been surplus funds from other parishes is no 
longer available.  The YFC have promised a donation of £500.00. Thatchers decision re a 
£5000.00 application is due Imminently. Harvest Home meet on December 14th. Applications are 
in train with Merchant Venturers and National Lottery.  
Purchasing and Operating Vehicle: We have been receiving some free legal help and are advised 
that the quickest and most efficient way of buying and running the Hall is to set up a Company 
Limited by Guarantee, which will have two directors. Ultimate control of the Hall will remain with 
the Trustees of the Hall charity.  The operating company will run the hall’s maintenance, income-
generating activities and fundraising etc. The meeting agreed to proceed with setting up the 
company with Christine Richardson and Lynda Redding as the founding Directors. 

66/17  HIRE FEES AND HIRING PROTOCOL  
Hire charges: Christine reviewed a range of hire rates charged by other halls in the area and noted 
that there may be room for an increase of our hourly rate.  After discussion, it was agreed that no 
action be taken on this now, but that the matter be included in the agenda for the AGM in Spring 
2018, by which time there should be a clearer public perception as to why rates may need 
increasing. 
Set-up Time: Present practice is for hirers to be allowed 30 minutes before their booked time for 
setting up their meeting and 30 minutes for dismantling it at the end of their meeting. This has led 
to a noticeable reduction in hours booked. Pauline proposed that the set-up/shut-down times be 
reduced to 15 minutes each and that hires should commence on the hour or on the half hour. This 
was agreed to unanimously. 
Rules: The terms and conditions are long and detailed and whilst they do need to be pointed out to 
hirers, Pauline suggested a short list of one-liner rules that would make things clear to hirers - 
setting up times, dog barking, good housekeeping etc.  Pauline and Don to produce. 

67/17  ANY OTHER BUSINESS 
“What’s On” at the Hall: Lynda learned, while selling raffle tickets, that people are keen to have 
more web-based information about activities in the Hall. Pauline and Don to see what can be done 
- it may mean an upgrade to the rather restricted Parish Council website contract. 
“Pub Quiz”: Saturday 3rd February: Christine/Lynda to liaise with organisers. Don to print tickets. 
Survey of Hall: Christine apologised for ‘springing’ this item on the meeting, but information is 
only presently coming through.  To apply for maintenance related grants, Lynda needs a full 
professional survey of the Hall done in order to gain quotes for needed work that will be the core 
of some grant applications. The survey - at a discounted price - is likely to cost in the region of 
£500. Via Cllr Leimdorfer, she has been put in touch with a surveyor in Congresbury, whom she 
tried to call - unsuccessfully - before the meeting. After some discussion, it was recognised that a 
survey will be needed if we are to keep up the momentum of our fundraising effort and it was 
agreed that Christine should arrange a survey.  Christine agreed to keep members abreast of the 
survey details via e-mail.  Any progress that is agreed electronically can then be ratified at the next 
meeting.   

68/17  DATE OF NEXT MEETING 
Wednesday 17th January 2018, in the Full Quart. 

The meeting closed at 9.20pm
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