
Minutes of the Meeting of Directors & Public on Thursday 2nd August 2018 
at 8.55pm, in the Village Hall 

Present: Christine Richardson (Chair), Richard Woolmington, David Hares (arrived @ 7.40pm), Pauline Pearce, 
Sharen Hucker, Donald Hill 

Attending: About 12 members of the public, mostly connected to regular Hall user-groups. (Apologies for the 
absence of an accurate count).  

07/18  APOLOGIES: Sue Popperwell 

08/18  WELCOME FROM THE CHAIR 
 The Chair reiterated the need for structural change as put forward in the immediately preceding Hall Committee 

meeting, which consisted of exactly the same persons. She then explained that the Directors of the Limited 
Company (the same persons who were the Trustees of the precedent Charity, and indicated as present at the 
head of these minutes) were ex-officio Trustees of the Company as a Registered Charity. They are also Members 
of the Charitable Company, which is Limited by Guarantee: this means that, in the event of the company closing 
without being able to cover its indebtedness, each Member’s personal liability to cover the shortfall will be 
limited to a guaranteed amount of £10.  It is proposed that, as part of structuring the framework of Membership, 
a Membership fee of £10 will be charged, and ring fenced within the accounts as a the Guarantee amount. Any 
person, or organisation (via a named representative), within the Parish of Puxton or its environs - the area of 
benefit - can be a member of The Charity (Hewish & Puxton Village Hall Ltd) upon application to the Directors - 
which will not be unreasonably refused.  Meetings of Members will be called General Meetings and will 
normally be Chaired by the Chair of the Company.  Of these General Meetings, one will be the Annual General 
Meeting.  Each Member, or their proxy, will have the right to a single vote at General Meetings and the Annual 
General Meeting. A wide and vigorous Membership will be a key element of the Hall’s operating dynamic. The 
modalities of Membership will be drafted, within the context of the Articles of the Company, for agreement at 
the next meeting.  

09/18 MEETING MINUTES: The minutes of the Company’s first meeting of 25th January 2018, which was held solely 
for the purpose of establishing the bank account, were agreed by the attendees and signed off on May 3rd  
2018. These minutes were pre-circulated to Directors and were noted.   

10/18  ORGANISATIONAL DECISIONS 
 The company must establish some operating protocols. Those listed below were pre-circulated as agenda items, 

and were unanimously agreed to.    
  The Financial Year - 1st January to 31sr December 
  Annual General Meeting - In February, after the prior year accounts have been audited.  
 Budget Preparation - September/October.  There will need to be an operational budget based on hiring income 

and operating expenses, plus an investment budget based largely on fundraising income.  
  Membership - A strategy is needed to encourage Members - see Minute 08/18 above.  
 Registered Address - Lynda Redding kindly offered her address at The Grange as the registered address of the 

Company, as a cheaper option that having it at an accountant’s or solicitor’s address.  
  Permanent Website and e-mail arrangements - to be put in hand 

   

Page   of  1 2

HEWISH & PUXTON VILLAGE HALL LTD 
A Company Limited by Guarantee : Registered Charity Number 1178504 

Directors & Trustees: 
Christine Richardson (Chair)   Sue Popperwell (Vice Chair)   Lynda Redding   Sharen Hucker   Richard Woolmington    David Hares   Pauline Pearce   Donald Hill 

Secretary & Treasurer:  Donald Hill 
18 Mitford Slade Court, Mendip Road, Yatton, BS49 4JG 

E-mail: clerk@puxtonparishcouncil.org.uk     Landline: 01934 835578     Mobile: 07774 125578



11/18  ACCOUNTS & FUNDRAISING 

2017-18 Accounts to Date - these will be circulated for information once the transfers from our antecessor 
organisation have been completed.  

Audit Advice: Draft Financial Regulations, Assets Register, Budget and a Cheque Requisition form were 
presented as initial drafts and will be available as final drafts for consideration at the next Board meeting. 

GDPR: Ratification of Privacy Policy. Pre-circulated and agreed.  

Fundraising Update: An ongoing grant application to Garfield Weston was briefly referred to and the Chair will 
be progressing this with Lynda Redding outside the meeting.  

12/18  INHERITED OPERATIONAL MATTERS 

Items i. & ii below, were noted as operational matters - delayed as the race to buy the hall intensified - for 
ongoing action: 

 i. MAINTENANCE & ADMINISTRATION 

 Power Supply: If unreliability problem persists Western Power will put a metre on the system to check supply 
consistency. Problems persist - Secretary to chase. 

 ii. HIRE FEES AND HIRING PROTOCOL  

 “What’s On” at the Hall: People are keen to have more web-based information about activities in the Hall. 
Pauline and Don to see what can be done. 

 Hire charges: To be reviewed post AGM. 

Rules: The terms and conditions are long and detailed and whilst they do need to be pointed out to hirers, 
Pauline suggested a short list of one-liner rules that would make things clear to hirers - setting up times, dog 
barking, good housekeeping etc.  Pauline and Don to produce. 

13/18  ANY OTHER BUSINESS 

 xxxx reintroduced the motion minuted at the immediately prior meeting of the Hall Committee (Minute 15/18), 
seconded by xxxx. The Chair allowed this to be put and it was updated to refer to the Directors rather than the 
Committee - by now resigned.  Motion: That this meeting pass a vote of no confidence in the Directors.  

  After a suggestion that an address of the complainant towards the Chair was unduly aggressive, the attendees 
begun to raise issues that, it was claimed, impeded the satisfactory running of the Hall under his stewardship.  
This unfortunate debacle led to the motion not being formally presented, and to the complainant leaving the 
meeting stating his intention to seek his redress elsewhere.   

14/18  DATE OF NEXT MEETING 

 To be announced - in September/October, after the formal winding up of the precedent Charity is completed 
and the Membership protocol has been drafted.  

The meeting closed at 8.30pm 
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